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4Ds Industry:
1. Dirty

2. Dangerous

3. Difficult
4. Dignity
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Use cases show the effect of Industrial 4.0 on the workforce

Source: BCG.
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HRD Challenges

In the past: Train today for tomorrow

Nowadays: Train today for today and tomorrow
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“If you make your people before you 

make your products, your people will 

satisfy your clients or customers; 

which in turn will make your 

organization successful; which in turn 

will increase the value for your 

shareholders or stakeholders and 

provide investment for growth.” 

Make your people before you make your products

Professor Paul Turner
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Information: Trainees work out the needed information for 
planning and execution of the task independently

Planning: Trainees work out the 
complete action plan for the task 
independently

Deciding: Trainees decide 
about the realisation of the 
plan with the trainer . The 
trainer can asses if the students 
gathered the needed 
competences.

Realisation: The students carry out the project 
task. This can be done individual or in team 
work, according to the approved plan.

Quality control: The trainees control 
and evaluate their own work result. 
They use the tools which they 
developed during the planning phase.

Evaluation: The trainees and the trainer 
evaluate the process and the result of 
their work. As a consequence of this, 
meeting new tasks and targets will be 
determined and the cycle is closed

Target of the action process

Tools and material

Project Based Training (PBT)


